Orford Conservation Commission

(Preliminary) Minutes of the Meeting

August 31, 2009

Members Present: Carl Cassel, Anne Duncan Cooley, Tom Bubolz, Molly McHugh, Carl Schmidt, Bry Beeson and Robb Day.

Also Present: Bruce and Sarah Schwaegler, Emily Bryant, Dave Allen and Rachel Ruppel.


The meeting began at 7:05 p.m.


Carl C. motioned to accept the July minutes as read.  Molly seconded and all were in favor.  


Carl C. motioned to accept the July closed session minutes as read.  Carl S. seconded and all were in favor.


Carl S. informed the commission that the Connecticut River Joint Commission drafted a new management plan and would like to have a public meeting at the Orford Middle School on November 23rd, at 6:30 p.m.  They would like the OCC to sponsor the event. 


Robb motioned to have the Orford Conservation Commission sponsor this event.   Molly seconded, all were in favor.


Bry informed the group that the Richmond Conservation Land easement is very close to being completed.  All parties are in agreement on the wording and it will be recorded soon.


The commission discussed the future of the Orford NRI.  Bruce felt that the commission, without external help or the expenditure of funds could complete this inventory.  He said that the maps are publicly available and can be obtained by any interested party.  Bry felt that the commission members are all very busy and we needed some outside leadership on this.  Bruce felt that the current maps are not entirely accurate.  Dave agreed and felt that this report will become obsolete unless it is frequently updated.  He was also interested in what the OCC would do with this information.  Carl S. felt it was a good baseline to start with and it was not just a set of maps but an analysis of the inventory as well.  Sarah asked who would do the ground checking of the maps.  She has run into problems with map accuracy while helping Lebanon, NH with their NRI.  Molly pointed out that Rachel would like local input for the maps and report before the final copy is made.  Dave, Emily, and Bry discussed how the Arc program could be used.


Rachel addressed concerns over her role in the NRI.  She felt that the information was free for anyone to use but her analysis and experience is helpful to towns writing NRI’s.  Bruce asked how should the town use the data.  Rachel replied it was a good land management tool for planning and zoning.  Carl C. pointed out that Orford had no zoning.  Molly and Rachel felt that the NRI would be good for land conservation projects.  


Rachel felt that updating the report every two to five years is a good idea.  A trained user of Arc should update the maps, and the Commission can update the report.  Anne felt that a long- term maintenance plan for the NRI would be needed.  The group discussed working out problems with tax map data.  Rachel felt that the aerial photo maps would be very useful.  Rachel reminded the group that as soon as a map is made it is out of date.  Rachel also felt that the whole report could easily be put on the town website.


Bry asked about payment.  Rachel felt with four or five maps required half of the payment down and the rest when the report is finished would work with her.  Bry also asked if a contract was to be drawn up, Rachel said yes.


It was decided to focus on five maps.  1)Water resources/wetlands.  2) Forest and agricultural resources.  3) Public and conserved land.  4) Aerial photography.  5) Scenic and cultural resources.


Carl C. felt we might be able to add tax maps with little or no cost.


Bruce would like to see the Commission develop a low-key dialogue with members of the community regarding this and other land conservation issues.  Community involvement is key to this.


Rachel felt that the total cost for the five maps would be $2100-2500.


Tom motioned to enter into a contract to generate a Natural Resource Inventory of the town of Orford that is described in the project budget that is not to exceed $7400 following a public hearing.  Robb seconded and all were in favor.


Tom motioned to adjourn.  Molly seconded and all were in favor.


Meeting adjourned at 9:40 p.m.


Minutes taken by Robb Day.  

