Orford Conservation Commission Minutes December 16, 2010  - Approved 1/20/2011
Members Present: Robb Day, Chair, Anne Duncan Cooley, Vice-Chair, Carl Schmidt, Carl Cassel, Tom Bubolz, Bry Beeson, Craig Putnam, Secretary
Guests Present: Peg Merrens, Bruce Schwaegler

Minutes for our November meeting were reviewed.  Anne Duncan Cooley moved that they be accepted; the motion was seconded by Carl Cassel, and approved unanimously.
In reviewing last month’s minutes it was noted that we don’t have an exact dollar figure for the conservation fund; it was suggested that the current status of that fund be determined.

Peg Merrens, from the Upper Valley Land Trust, joined us for a review of the proposed donation of a conservation easement by David Bischoff on a property he owns adjacent to Upper Baker Pond.
Robb Day, Chair, opened a Public Hearing for public comment on the proposal.  Bruce Schwaegler expressed his support for the project.  Carl Cassel wondered if anyone had any objections.  There were none.  The Chair closed the Public Hearing portion of the meeting.  Carl Cassel, noting that he appreciated the donation, moved that we remit up to $6000 for the expenses to the Upper Valley Land Trust upon receipt of their invoice.  The motion was seconded by Carl Schmidt and approved unanimously.
Peg Merrens set a goal of Town Meeting in March for completion of completion of field work and drafting the easement document.  She offered to continue supporting our work as she is able, and hopes to hear what our needs are.  She received an expression of specific interests on the part of Bry Beeson.
Peg Merrens left at approximately 7:15.

Robb opened the topic of whether to sponsor a Photo Competition again this year.  It was generally agreed that more advance notice is needed to generate interest and to give participants sufficient time to have submissions ready for display and judging by Town Meeting.  It was noted by Craig and others that the photo competition display on the OCC table at Town Meeting has the benefit of drawing attention to and interest in the work of the Conservation Commission.  To that end we noted that making the Natural Resource Inventory available and having associated maps on display will also generate public interest.  The Trail Committee will hopefully also have an adjacent table.
Emily Bryant arrived at 7:20, just in time to agree to serve as co-chair with Bry Beeson of the Photo Competition.

A clarification was made at this point by the Chair in response to Emily’s questioning her status on the Commission.  Former OCC member John Bouzoun has resigned from the Commission.  Robb indicated he has forwarded the name of Craig Putnam, as “first alternate”, to the Selectmen for approval as full member of the Commission.

The Chair asked Carl Schmidt, member of the Upper Valley Subcommittee of the Joint River Commission to give an update on 2 permit applications submitted on the town’s behalf by Fish and Game to the DES relating to the Orford Boat Landing. Carl reported that the Subcommittee is required by law to submit comments to DES regarding permit applications regarding the river. In this case, comments on the Fish and Game proposal (first presented in February 2005, considerably revised this year) are due by December  

24, 2010;  Carl encouraged members of the OCC to offer feedback directly to him now.  Bry Beeson advocated for a drive-through capability in the parking area for vehicles towing trailers.  He also suggested the inclusion of a handicap friendly dock.  Bruce Schwaegler noted that Sarah Schwaegler identified several rare floodplain trees at the boat landing area, and these should be designated on the plan.
Rachel Ruppel from Upper Valley Lake Sunapee joined us at 7:45.  She started by noting that her contract expires on 12/31/10, and requested a “time-only” extension of the contract, to 6/30/11.  A motion was made by Tom Bubolz, seconded by Carl Cassel, and approved by all, to make that extension.

Rachel initiated a review of our previous work, as part of the Natural Resource Inventory, on the Co-Occurrence Analysis, in which we had included eight different factors that would each potentially receive a score of one for any given parcel in town.  There ensued lengthy discussion over the pros and cons of the Co-Occurrence Analysis model, particularly as it relates to the aggregation of data on maps.  Tom argued for including only individual categories of data – such as soils alone, or aquifers alone – on individual maps.  Tom also advocated for the OCC being able to add “local knowledge” to the data represented on the maps.  Bruce Schwaegler questioned the accuracy particularly of the soils data represented on the maps, asserting it does not coincide with his own intimate knowledge of his land.  Rachel responded that the maps represent a compilation of the best data from scientific sources; OCC contributions of local knowledge as an addition to that data is welcome, but not as a correction of field data, without undertaking a comprehensive analysis of the whole town.  
Rachel guided the Commission through a review process of the original 8 factors potentially to be included in a co-occurrence analysis, with the following results:


5 components included:


- groundwater 


- ag soils recognized as prime nationally, or having state-wide significance


- wildlife habitat 


- unfragmented land over 2000 acres


Excluded from Co-occurrence analysis:

- historic and cultural factors 

- conservation lands and their ½ mile “buffer zones” although the outlines of conserved lands will remain on the maps


- well-head protection areas 
Robb indicated we will work further on the Co-Occurrence Analysis in our January meeting, and we’ll review the second half of the NRI at our February meeting.

At approximately 9:50, Tom moved to adjourn, with Bry seconding, and all approving.

Craig Putnam, Secretary

