Orford Conservation Commission Minutes, February 17, 2011 - Approved
Present:  Robb Day, Chair, Anne Duncan Cooley, Vice Chair, Bry Beeson, Emily Bryant, Tom Bubolz, Carl Cassel, Carl Schmidt, Craig Putnam, Secretary

The draft minutes from our meeting January 20, 2011 were reviewed and corrected.  A motion was made by Carl Schmidt and seconded by Carl Cassel that they be accepted.  The motion passed unanimously.
The Chair noted that the conservation easement for the 123.25 acre property surrounding the outflow of Indian Pond owned by Bruce and Sarah Schwaegler, has now been signed by the Schwaeglers and the NRCS (Natural Resources Conservation Service).  Bruce Schwaegler has also now recorded the non-buildable lot encompassing the Schwaeglers’ portion of the dam.
There was a brief discussion of the importance of archiving the Conservation Commission minutes.  This is a topic that will be taken up in the future.

The Commission devoted considerable time to reviewing Part II (draft) of the Natural Resource Inventory.  Chair Robb Day took notes on suggested changes to forward to Rachel Ruppel.  

Announcements were made: 
 There will be an OCC sponsored moonlight snowshoe walk at the Baker Farm February 18 at 6:30.

Anne Duncan Cooley reminded us about the upcoming Saving Special Places conference April 9 at the Kearsarge High School.  Registration fees can be reimbursed by the town from the Conservation Fund.

As the NRI review work took until well after 9 PM,  Bry Beeson moved that we continue this formal meeting Thursday, February 24, at 7:00 PM in the Niles Room, for the purpose of preparing for Town Meeting.  Carl Cassel seconded the motion, and it was approved unanimously.
Continuance of the February  Orford  Conservation Commission meeting, on February 24, 2011.

Present: Chair Robb Day, Bry Beeson, Emily Bryant, Carl Cassel, Carl Schmidt, Craig Putnam, Secretary

Visitors:  Peter Dooley, Kelley Monahan, Bruce Schwaegler

The focus of this meeting was preparing for Town Meeting.
Emily and Bry are working on details of the photo contest display.

Emily will pick up the Co-occurrence map from Rachel, or will print it off herself.

Carl Schmidt offered talking points relative to Warrant Articles 4 and 5.

To Bry Beeson’s challenge “What is our most effective approach?” Carl Cassel offered 2 key points: The Land Use Change Tax is entirely unpredictable, and the Selectmen’s suggested change does not solve the problem (bridge repairs) that they want to solve.

Bruce noted that there are useful examples of other communities that have used public money for conservation.  Kelley observed that there are examples of LCHIP projects that have been done in partnership with towns, and promised to get specific information on those examples.
Peter stressed the key to success is getting out the votes in support of the Conservation Commission.

Bruce  expressed the conviction that the town’s bridges would be best served by taking advantage of the State funding (80%) and engineering, which simply requires “getting in the queue” (planning ahead).

Emily emphasized the key point that the existence of the Conservation Fund can enable the town to leverage significantly greater financial contributions from land trusts and other interested parties.

Chair Robb Day queried:  “How should we attack this?”

The desire was expressed:  Keep it positive.



        Keep it about conservation.




        Keep it simple.

Emily and Carl Schmidt volunteered to work together to draft a one page information sheet, based on the key points Carl had offered earlier as “Talking Point”; this sheet could be placed on each chair at Town Meeting.  It was suggested that possibly the reverse side could detail some alternative approaches to funding bridge repairs.


Peter offered to try to get a cross section of people who will speak up at town Meeting and express support.

Bruce made the suggestion that we post an announcement on the Orford ListServ for an informational meeting Tuesday March 1, 2011, in the Niles Room regarding the reasons the Orford Conservation Commission is opposed to Articles 4 and 5.
In other matters, Bruce noted that in the town of Wentworth, folks are working to oppose the Northern Pass power transmission lines project.  It was suggested that the OCC discuss this project at our next meeting.

Craig moved that we adjourn, Carl Cassel seconded, and approval was unanimous.

Craig Putnam, Secretary
