Orford Energy Committee Minutes (not approved)
July 12, 2011

Present: Bob Bacon, Robb Day, Ted Cooley, Dave DeSimone, Emily Bryant
Meeting started shortly after 7pm

1. NH LAX (NH Office of Energy and Planning’s NH Local Energy Audit Exchange) application.

We need to choose 3 buildings for the application -- schools are a possibility.  Bob noted that buildings with more human use hours and with higher comfort needs (e.g. library needs to be warmer than town garage) should have priority.  We decided the three buildings in priority order are:

1. School (both middle and high school). If they can’t do both then just the middle school since it is older.  Schools have high use hours and lots of opportunities to save energy. 
2. Town Offices -- Older building.
3. Social Library (Free Library has no plumbing and perhaps fewer use hours than Social Library.)
Both town garage and fire station are lower priority because when you open garage doors for vehicles you lose energy regardless of improvements.

> Robb will contact the school: Gary Collins (Director of Operations), and Keri Gelenian (Head of Schools).
> Bob will fill out the NH LAX application form and send it around to OEC members to help fill in any blanks.

> Ted will tell Anne Duncan-Cooley that the OEC would like the Selectboard’s approval to go ahead with the NH LAX application. 

2. Organizing the OEC 
By common agreement, we decided that Dave and Bob will co-chair the committee and Emily will be secretary.  Meetings are scheduled for the second Tuesday of the month at 7 pm in the Niles Room of the Town Offices.
3. ETAP (Energy Technical Assistance and Planning for NH Communities).  
> Bob and Dave will work on filling out the ETAP spreadsheet on energy use for the town buildings.
> Ted will ask Anne to get energy bills for the town buildings to supplement what she already gave us, so we have information back to July 2009.  He’ll also ask Esther for the same information on the Social Library.
> Ted will ask Anne if Sheri can give us a copy of the town energy bills on an ongoing basis so we can continue monitoring usage.

Meeting adjourned at about 8:00.  Next meeting will be on Aug 9.
Minutes taken by Emily Bryant

