TOWN OF ORFORD
PUBLIC HEARING

Video Franchise – Topsham Telephone

April 8, 2009

Board Members Present:  John Bouzoun, Paul Dalton, Tom Steketee

Others Present:  John Allen, Andy & Vicky Schwaegler, Kelly Monahan, J.R. & Martha Rose, John Karol, Mary & Patrick Dyke, Nancy Murphy, Mel Emerson, Cicely Richardson, Jared Benedict, Bruce Schwaegler, John Benjamin, Charlie Davenport
The public hearing was called to order at 7:05 pm by John Bouzoun.

J. Bouzoun stated the purpose of the public hearing was to follow RSA 53-C:1 for a video franchise agreement for Topsham Telephone.  Mr. Davenport will cover the eight definitions regarding this agreement and the public may ask questions pertaining to the present definition.  Once Mr. Davenport completes his definitions the public may ask any other questions regarding the agreement and fiber optic cable.

P. Dalton read the items to be considered prior to granting a franchise agreement and C. Davenport responded.
I.  The financial ability of the franchise applicant to perform.

Topsham Communications, LLC obtained loan funds through the United States Department of Agriculture’s Rural Utility Services (RUS) Broadband Program.  The approval required rigorous documentation and information.  The company has a total project cost of $2,366,304 with $ 1,813,578 coming from the RUS Broadband Loan Program and $552,726 from internally generated funds.  
II.  The ability of the applicant to provide adequate and technically sound facilities, equipment and signal quality.


As the broadband/CLEC subsidiary of Topsham Telephone Company, Topsham Communications, LLC, is poised to fill the neighboring communities needs.  The company is a wholly-owned subsidiary of Topsham Telephone Company, inc., which is wholly owned subsidiary of Citizens-Vermont Acquisition Corporation, which is a wholly-owned subsidiary of Citizens Telephone Company of Hammond, New York.  The company has a long history of involvement with the REA/RUS dating back to the 1970’s.  The corporation remains on the cutting edge of technology providing cable television and high speed internet in addition to plain old telephone service.  
Topsham Communication’s LLC’s parent company has been involved in the telecommunications business for over 100 years as a local exchange carrier.  In 1993 Citizens Cablevision became a subsidiary company formed to provide cable TV service in the Village of Hammond and the surrounding areas.  Castle Cable TV was acquired in 2001 and serves the Villages of Alexandria Bay and Redwood and the surrounding areas.  Both cable TV companies are located in Northern New York.

Topsham Communication’s LLC’s system was designed by Communications Consulting Services, Inc., an engineering consultant firm with expertise in telecommunications.  Topsham will maintain a local presence in the current offices of Topsham Telephone Company, Inc, which is located at 
113 Fairgrounds Road in East Corinth, Vermont.  Charlie Davenport serves as the general manager of 
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Topsham Telephone Company and will also serve as general manager of Topsham Communication’s LLC.  Mr. Davenport has 15 years of experience in the telecommunications business including three years at Waitsfield/Champlain Valley Telephone Company, operators of a cable TV subsidiary.  Donald A Ceresoli, Sr. has been involved in telecommunications in various capacities for nearly 50years.  Donald A. Ceresoli, Jr. has been involved in various aspects of the telecommunications industry for over 35 years.  Mr. Ceresoli, Sr. serves as Chairman while Mr. Ceresoli, Jr. as President of the parent company.
III.  Adequate channel capacity and appropriate facilities for public, educational, or governmental use, taking into account available technology, subscriber interest and cost.


Since Topsham Communications, LLC intends to offer Triple-Play services to its customers, the system designed for Fairlee, Vermont and Orford, New Hampshire is a Fiber-To-The-Premise (FTTP) network utilizing Passive Optical Networking (PON) technology, deployed in a home-run and centralized splitting architecture. 
New digital headend and all related elements/components will be installed near Topsham Telephone Company’s Central Office in East Corinth, VT.  The voice, data and video signals will be collected at the C.O. and transported to a new OLT/Splitter Building in Fairlee via OC-48 SONET Transport.  Passive splitters required to serve Fairlee will reside in this building while those required for Orford will reside in a pad mounted Splitter Cabinet.

To establish the East Corinth to Fairlee link, Topsham Communications, LLC must construct fiber trunking from Topsham Telephone’s Point of Connection with Verizon’s Bradford Exchange, south into the new Fairlee building; a distance of approximately 45 KF (8.5Mi).  A portion of this route will be combined with the distribution fibers emanating from Fairlee.

The completed FTTP system will consist of approximately 26 route Miles in Fairlee and 24 Route Miles in Orford.  The plant will be all aerial in application. 

IV.  The prohibition of discrimination among customers of basic service.

Topsham Communications, LLC has never nor will ever discriminate among any of its customers.
V.  Reasonable service quality in terms of available technology, subscriber interest and cost.

Quality of service is of great importance to Topsham Communications, LLC.

VI.  Construction and installation which conforms to all applicable state and federal laws and regulations and the National Electric Safety Code.
Topsham Communications, LLC has hired Cable Services Company, Inc., (CSC) of Williamsport, PA to install its fiber network.  CSC has been in the communication construction industry for over 55 years. 

VII.  A competent staff able to provide prompt, adequate service and to respond comprehensively to customer complaints or problems.

Service calls come into the office at 113 Fairground Rd East Corinth between the hours of 8a.m. and 4:30p.m and are answered by a live customer service representative.  Incoming calls after these hours will go to our call center which will then be dispatched to a technician.
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VIII.  Reasonable rules and policies for line extensions and disconnects, customer deposits and billing practices.

Services are provided to you on a month-to-month basis.  You will generally be billed monthly, in advance, for recurring service charges, equipment charges, and fees.  In addition, you must pay, on or before the day we install any or all of the services, the first month’s service charges, Topsham Communications, LLC equipment charges, any deposits, and any installation charges.  You may be billed for some services individually after they have been provided to you; these include video-on-demand movies or events or interactive television if applicable. 

 
Your first bill may include pro-rated charges from the date you first begin receiving services, as well as monthly recurring charges for the next month and charges for non-recurring charges for any non-recurring services you have received. If you make partial payment of any bill, we will apply that payment to the outstanding charges in the amounts and proportions that we determine.  However, we do not waive our rights to collect the full balance owed to us by accepting partial payment. 

Suspension/Disconnect:  All cable bills are due and payable on the 14th of each month.  After 30 days an unpaid account is in arrears.  A disconnect notice will be sent out notifying the delinquent subscriber of the amount that must be paid in order to avoid disconnection of services. 

Reconnection Fees and Related Charges:  Should you wish to resume a Service after any suspension, we ask that the whole past due amount is paid in full and we may require you to pay a reconnection fee of $50.00 and one month’s advance billing. 

Customers Responsibilities Concerning Billing Questions: Subscribers have 30 days from receipts of their bills to register a billing dispute.  It is the customer’s responsibility to pay the undisputed portion of the bill upon receipt.  Topsham Communications, LLC will investigate and attempt to resolve all disputes within 20 working days.  If a dispute is not resolved, please refer to Complaint Procedures. 

Deposits: We ask for a $100.00 deposit which we will hold for 1 year of on-time consecutive payments then it will be returned to your account with interest as a payment. You do not need a deposit if you have 2 acceptable credit references from present or former utilities.  We also may ask for a refundable deposit if you fail to pay any amount when they are due hereunder.  If we disconnect your service and you do not reconnect we will refund the deposit within forty-five (45) days or as otherwise specified by applicable law return a sum equal to the deposit(s) you paid minus any amounts due on your account (including without limitation, any amounts owed for Services or for any Topsham Communications, LLC equipment that is damaged, altered, or not returned).
C. Davenport went on to answer questions from the public.

· Topsham Telephone presently has eight employees and plan to hire two additional people, one for the office and one for outside work.  They also plan to contract out work on an as needed basis.

· Topsham Telephone now services 1700 lines and once the project is complete they will increase by 1200 additional lines and are capable of servicing them all.

· There will be a package offered for telephone, internet and television.  The amounts have not been set as of this date.

Page 3 of 4
· Topsham Telephone has not released the map for subscribers due to competition, but Davenport is willing to meet with those inquiring about service or extending service when he meets with the Board to sign the franchise agreement.
· Davenport is working to have all local channels in HD and working to also get channel 9, out of Manchester, for New Hampshire subscribers.  At this point the network channels, NBC, CBS and ABC will be out of Burlington, VT.

· New Hampshire Electric Cooperative has given pole permission and work is ready to begin on those poles.  
· Public Service of New Hampshire (PSNH) has not approved the pole permission application.  Once the application is approved they will need to view the poles and determine what work needs to be done to make room for fiber optic, then the cable can be run.

· Davenport suggested a letter of support from the Selectboard to PSNH with regards to pole permission to expedite the process.

· Topsham will be able to tailor the internet speed to meet the customers need.  

· Topsham Telephone will offer both local and long distance phone service; the subscriber can make their own choice.

The meeting adjourned at 7:56 pm.

Respectfully Submitted,
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