Orford Selectmen Minutes

March 26, 2008

Selectmen Present:  Paul Goundrey, Paul Dalton and Peter Dooley

Others Present:  Carl Cassel, Cicely Richardson and Sheri Clifford

The meeting was called to order at 5:00 pm by Paul Goundrey.

P. Dooley asked C. Cassel to place all of the town monies into US Treasury bills.

Cassel explained that there was $290,000 current in MBIA, $100,010 in Woodsville Bank and there will be a payment of $230,000 to Rivendell School District in May, and asked if this could be done through Mascoma Savings Bank.  Dooley said that if the Board chose to go with the government there wouldn’t be any fees and there wouldn’t be the need for numerous accounts.  It was agreed that the money should come out of MBIA, but in order to do this there needs to be a deputy treasurer appointed.  
Motion was made and seconded to appoint Sheri Clifford as deputy treasurer.  The motion passed.

P. Goundrey asked what the minimum amount of money was in order to keep the MBIA account active, C. Cassel wasn’t sure of the amount but would check and report back to the Board. 

A motion was made and seconded to reduce the MBIA balance to no more than $5,000 and a minimum of $1,000 as soon as possible.  The motion passed.

C. Cassel stated that there will need to be another account with money to draw from for the Conservation Commission and suggested opening this account with Mascoma that will have a higher rate and allow one withdrawal per month for the Commission.

P. Dooley stated that he is willing to help get the process underway and assist C. Cassel with any questions.
Motion was made and seconded to permit the Treasurer to make electronic transfers to two account, the Rivendell School District and discretionary with the approval of the Board to the Trustee of Trust Funds.  The motion passed.

Motion was made and seconded to pursue the possibility to transfer most of the Town funds to treasury bills.  The motion passed.

C. Cassel requested a policy manual for both the computer and a hard copy.
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The minutes of the March 19, 2008 meeting were approved as amended.

P. Goundrey reported that he has spoken with Jesse Bushaw from the DRA and he suggested that the Board use the matrix for timber tax and then reduce by the damage percentage.  Goundrey would like to review this on Monday, March 31, 2008 with P. Dalton and possibly Quinton Mack.
P. Dalton stated that he is ready to put the handicap ramp out for bid with a photo, plans, rail requirements and information of parking and accessibility.  Dalton and Goundrey will meet with Charlie Waterbury on Monday to discuss digging the foundation and grading.  Goundrey suggested sending out the bid separating for site work and building the ramp.

P. Goundrey asked that the other selectmen review the Pay and Classification Study and then they can meet with Barry Cox from LGC to go over any questions or change.

P. Dalton found a 2003 draft of the Orford Hazard Mitigation Plan produced by the UVLSRPC and asked S. Clifford to contact UVLSRPC and inquire about a final draft of the plan.
Motion was made and seconded to pay the Trustee of Trust Funds as per Article 3 and 7 the remaining balance of $3,000 to CRF.  The motion passed.

P. Dooley will contact Jamie Dow, DRA in reference to Capital Reserves and showing a transfer of funds instead of expenditure.

P. Dalton reported that Mark Marsh has resigned from the Conservation Commission and will contact the Commission and let them know that the Board will need a letter from Mr. Marsh or there needs to be mention of his resignation in their minutes in order for the Board to appoint another member.

The meeting adjourned at 7:30 pm.

Respectfully Submitted,

