DRAFT
TOWN OF ORFORD
Selectboard Minutes

January 21, 2009
Members Present:  Paul Goundrey, Paul Dalton and John Bouzoun

Others Present:  Cicely Richardson, Heidi Wilson, Robert Palifka, James Hook, Bry Beeson, Ted Eck, Carl Schmidt, Robb Day, David Bischoff, Tom Bubolz,  Ann Green, Emily Bryant, Jean McIntyre, Molly McHugh, Bruce Schwaegler, Sarah Schwaegler, Tom Thomson and Sheri Clifford

The meeting was called to order at 5:00 pm by Paul Goundrey.

The Board discussed breaking out the health, life and dental insurance for each department will change the totals and will require further explanation at the Town Meeting.  Paving was taken out of the highway budget and all town mowing, excluding cemeteries, will go out to bid thus decreasing the 2009 budget.  Because 2008 payroll numbers were incorrect, an updated report will be available by the end of the week.

Richmond Easement
P. Goundrey stated that this portion of the meeting was a follow-up from the previous Selectboard and Conservation Commission meeting regarding the Richmond Easement.  The Board’s main question was, “What is the benefit/disadvantage where the town owes property to have a third party involved, why the Town can’t create its own easement?”
T. Eck – this will not be competitive but compatible with a third party.

C. Schmidt – NH law states that a town cannot hold a conservation easement and the land and the conservation commission is not a separate body from town government.  UVLT (Upper Valley Land Trust) can monitor the terms of such an easement.

B. Schwaegler – Similar to the concept of a merger, legally the conservation commission cannot sue the town when they own both the easement and the land.  When this happens the easement vanishes.

D. Bischoff – Why have an easement?

B. Schwaegler – When people donate property to the town the owner’s intent is to be honored.  The deed will show some intent of the donor and it is the town that should honor this forever and an easement will focus on how property is to be managed, give guidance to the town, review the property each year to be sure the easement is followed and also prove that the town respects the donors wishes regarding the land.
D. Bischoff – Is there any town owned property that the town has mismanaged?

B. Beeson – Yes, 100 acres on Upper Stonehouse Mountain Road.  The town is not taking an active role regarding this property.

T. Thomson – There are a lot of ways to protect town owned property, the Common/Mall has been owned by the town since 1798 with restrictions and no easements and is properly maintained as is the Community Field that has been owned by the town since 1984.  Thomson trusts that the citizens can maintain the property for many hears and holds more trust in the town than a third party.

A. Green – Asked Thomson what his concern was with UVLT.

T. Thomson – Feels that that citizens have done well with town owned property without a third party.

A. Green – The town owning the property has greater flexibility as time passes and sometimes loses sight of the original intent.  She explained that is why she had some of her property put into easement with UVLT.

J. McIntyre – With this easement there would be no cost to the town.
B. Schwaegler – UVLT won a grant to do work along the Connecticut River and used some of these funds to create this easement.

D. Bischoff – Why didn’t Hilda Richmond donate the land with an easement?

B. Beeson – At the time of the donation Beeson was inexperienced and had no knowledge of easements when property is donated.

M. McHugh – Stated that there was reasonable debate at the 2008 Town Meeting regarding this article and that the town’s people voted to have this done with the proper restrictions

R. Day – Asked what other concerns the Board has regarding the easement.

P. Goundrey -  The statement ‘sole discretion of grantee’, liability, no mention of educational purposes, why UVLT would get a portion of proceeds, buildings and the original deed restrictions.

J. McIntyre – Wanted to clarify that it isn’t illegal for a town to own property and have an easement as well; it just means that the easement has no legal weight.

R. Day – If the content of the easement can be changed to address the Board’s concerns would that be satisfactory?

P. Dalton – The board is waiting for these changes to be done by McIntyre.

D. Bischoff – When the donation from the Richmond’s was discussed at a conservation commission meeting why didn’t anyone suggest an easement?

B. Beeson – It was discussed, but no motion was made.

J. Bouzoun stated that this would be a decision that would be in effect for this property forever and were not taking it lightly and intended to honor the wishes of the Richmond’s.  
J. McIntyre is willing to finalize the easement and send it to the lawyers if the Board felt there was no further discussion necessary.
A motion was made and seconded to accept the revised easement from Upper Valley Land Trust for the Richmond property.  The motion passed.

The minutes of January 14, 2009 were approved as amended.

P. Dalton shared a draft of the Selectmen’s Report.  He also reported on a meeting that the overseers of the checklist had was not posted.  He suggested that the Board meet with the overseers to better understand responsibilities.

J. Bouzoun reported that he and Robb Day met with Teddy Reichert from Rivendell Middle School regarding an environmental club, she shared projects the students are working on and it was asked if there was a possibility that the students can present their projects to the Board.  The Board would be happy to meet with Rivendell Middle School students.
8:15 pm, the Board voted to enter into closed session to discuss a request for direct assistance.

8:55 pm, Open session resumed.  Action taken by Board.  Minutes sealed by Board.

The meeting adjourned at 9:15 pm.

Respectfully Submitted,

