TOWN OF ORFORD
SELECTBOARD MINUTES

February 11, 2009

Members Present:  Paul Goundrey, Paul Dalton and John Bouzoun

Others Present:  Timothy Greene, Carl Cassel, John Adams, Tom Steketee, Cicely Richardson, Larry Duffy, Emily Bryant and Sheri Clifford

The meeting was called to order at 4:05 pm by Paul Dalton.
T. Greene from Plodzik & Sanderson Accountants & Auditors explained to the Board that the town is required to have an audit and the auditors are responsible for sending an MS-5 Financial Report to the Department of Revenue each year.  This function can be performed by any independent firm or individual.  His firm is also able to offer reduced level services if the needs of the town changes.  A compilation report, similar to an audit does not include an opinion, only comments on improvement.  A review is another report that would only be a review of the records to be sure the totals are verified.
John Adams asked if a compilation report would save time and money in lieu of a full audit.  Greene said yes, as long as the same firm is doing the work, but when a full audit was needed in later years it would be more expensive.
J. Bouzoun asked about the law requiring to an audit.  Greene stated that a town needs to appoint an auditor or hire an audit firm or an accountant to perform an audit.  Bouzoun asked what the standards were when conducting an audit.  Greene said that they follow the governments audit standards and perform the audit to obtain a reasonable assurance about whether the financial statements are free of material misstatement.
John Adams stated that the town government is not always considered trustworthy and an audit each year will show the community that everything is being done fiscally correct.

T. Greene stated that the most important factor is to show that things are being audited by an independent.  

J. Bouzoun referred to the most recent audit and that a recommendation of having additional written procedures.  He wanted to know how specific they needed to be.  Greene said that in a small town the procedures need to show a true segregation of duties and a list of procedures so it is clear how to follow a transaction from beginning to end.  This will assist the Treasurer and be sure that the books balance.
C. Cassel felt that it would be a mistake to not have a complete audit performed.  The community needs to be assured that the town is working professionally and maintain the level of trust.

John Adams felt that the town’s business is not financially complicated and doesn’t require an accountant, but does need an auditor to show that the town is being thorough and meeting the intent of the law.

An audit is scheduled for April 13, 14 and 15, 2009.  P. Dalton will contact Mark Blanchard to be sure that the Trustee of Trust Fund records are at the town office during these dates.

L. Duffy gave a brief history of the Traffic Safety Committee.  Duffy asked if the Board would consider the committee at rest due to the fact that there were no pressing issues before the committee.  Goundrey asked if Duffy would be willing to be the contact person for the DWI grants.  Duffy stated that Chief Kilmer discovered that the grant request does not require a signature from the Traffic Safety Committee Chairman, it only requires a signature from a citizen and he is willing to continue to do this.  The Board agreed to consider the committee at rest until a need arises.
C. Richardson wanted to let the Board know that the roads near her home have been maintained very well and wanted to thank the Highway Department for all of their hard work.

The minutes of the February 4, 2009 meeting was approved as amended.

The minutes of the Public Hearing on February 4, 2009 were approved as amended.

P. Goundrey reported on a conversation he had with T. Steketee on February 9th regarding the construction on Porter Miller’s property and the schedule for septic test pits and sending a request for permits by the end of the week.  T. Steketee stated that work stopped as of February 11th, even though they had hoped to complete the roof on before stopping.  Goundrey asked the status of the septic design.  Steketee said that Clifton Taylor was at the property on February 10th and after one scoop from the excavator they were forced to stop due to swampy conditions.  The septic designer told them they needed to stop what they were doing and review their options.  The current options are obtaining an easement across the road, installing a holding tank with an alarm or contacting Sunset Ranch Camp to the north of the property for a possible easement.  
Goundrey stated that once the design is final and the permit request is approved by the state then work can resume.  Steketee understood that the roof will not be done until the permit process is complete.  Goundrey asked once the septic and house was complete, if there is any landscape work to be done that would require any permits or waivers.  Steketee stated that there was no intention of any landscape work requiring waivers that this time.  However, the second house on the property would require a CSPA waiver. Its footprint will be maintained, but they need to know what the house can be built on.

P. Dalton reported on a request from Topsham Telephone for a video franchise in the town of Orford.  He has given Charlie Davenport the information that he will need to presented at a public hearing.  Following a public hearing the Board can decide on whether to issue a non-exclusive franchise to Topsham Telephone.
Dalton also reported on:

· A telephone conversation with Tom Thomson regarding the river property and the playground committee.  Thomson asked that the playground committee provide a master plan for the property and have it available at the town meeting next month.

· An employee safety committee needs to be appointed by the Board.  The committee will need to meet quarterly and send the meeting minutes to the NH Department of Labor.

E. Bryant introduced her new company, Stonehouse Mountain Mapping, to the Board.  She asked that the Board consider her company for maintaining the tax maps for the town.  There was a discussion on the current company, Dollard Associates, who is responsible for the town maps and the contract the town has with Dollard.  Bryant shared her experience with the program and what she has done for other New Hampshire towns and is willing to work with the town regarding a cost savings.  The Board will review the contract with Dollard and report back to Bryant.
J. Bouzoun reported on the following:

· There is an article in the Legislative Bulletin regarding the impact study with the amended shoreline protection act that he felt the Board should read.

· Felt that the Board should track the town revenues on a monthly basis or more frequently.
P. Goundrey said that the Board was able to decrease the budget, not increase.

P. Goundrey showed a draft of a letter regarding septic regulations that the Board, as Health Officers can present if there is a health concern.  He also stated that DES can issue an administrative order if the conditions warrant.
7:00 pm, the Board voted to enter into closed session to discuss a Direct Assistance request.

7:40 pm, Open session resumed.  Action taken by Board.  Minutes sealed by Board.

The Board asked that Justin Adams and Brian Ricker be contacted to meet with them regarding the mowing bid.  They also asked that the Playground Committee meet regarding procedure and the master plan.

8:05 pm, the Board voted to enter into closed session to discuss a personnel matter

9:20 pm, Open session resumed.  Action taken by Board.  Minutes sealed by Board.

The meeting adjourned at 9:20 pm.

Respectfully Submitted,

