TOWN OF ORFORD
Selectboard Meeting

March 11, 2009

Members Present:  John Bouzoun, Paul Dalton, Tom Steketee

Others Present:  Paul Goundrey, Charlie Waterbury, Bry Beeson, Tom Bubolz, Carl Schmidt and Justin Adams

The meeting was called to order at 5:00 pm.

C. Waterbury reported that he will be doing job evaluations for Mr. Streeter and Mr. Gray and will give the Board a copy of the evaluations.  He also reported that he will need to purchase tires for the one-ton truck.

P. Dalton requested a status report on the Quinttown Bridge.  Waterbury stated that he has the beams, gravel and is waiting for the decking.  Waterbury also wanted the Board to know that he had spoken with the state regarding the paint on the beams and that the paint will be scraped off and the state will dispose of the scrapings.

J. Bouzoun mentioned that Waterbury had suggested looking into an alternative heat source for the highway garage, such as an external wood burning unit.  The Board asked him to put together a package of information on the subject for them.  Bouzoun also advised Waterbury to watch his budget expenditures closely this year.
C. Waterbury welcomed T. Steketee and invited him to visit the town garage.  Waterbury also thanked P. Goundrey for all that he has done for the town.

The Board reviewed and discussed the suggested changes to the Richmond Property Easement from Attorney Fulton.  The suggested changes were reviewed with Conservation Commission members present to ensure agreement.  Beeson stated that the Conservation Commission would like to share in the cost of legal fees for the easement.

B. Beeson asked if the redesign of the boat landing was more convenient for loading and unloading boats.  The Board shared the preliminary design with Beeson.

P. Dalton mentioned the vacancy on the Conservation Commission as a result of Tom Thomson’s resignation after twelve years of service on the commission.  He asked if the commission had anyone in mind to fill the vacancy.  Beeson will announce this at the next meeting and report back to the Board.  Dalton also mentioned that Molly McHugh’s term is up this year (2009).
The minutes of March 4, 2009 were approved as amended.

The Board discussed the reorganization of the Board with a new member and how to divide duties.  J. Bouzoun will be chairman and liaison to the Conservation Commission, P. Dalton will continue to be liaison to the Planning Board and T. Steketee will become liaison to the Playground committee.

P. Dalton discussed topics he felt were important to be addressed:

· Scholarship fund to be open with Rivendell through Trustee of Trust Funds

· Accounting Policy & Procedures Manual with regards to the audit requirements

· Free Library Handicap ramp

· Emergency Operation Center and the purchase of a generator

· Appoint new committee members

· Mall Walk weed control

J. Bouzoun discussed topics he felt were important to be addressed:

· Board needs to develop goals to benefit the town

· Delegate more responsibility to the Administrative Assistant
· Change the meeting time and agenda to accommodate town residence

· Try to make the budget development quicker with the assistance of department heads

· Compile a computer data base of Warrant Articles

· Review the town revenues on a monthly basis

· Asked P. Dalton to keep track of legislative updates and points of interest that the Board should be aware of.

Justin Adams spoke to the Board about the mowing bids.  He submitted his bid as requested by the bequest for bids, he felt it was inappropriate that he didn’t have the opportunity to include the cost of mowing ball field next to the Fire Department.   A motion was made to award Justin Adams the mowing bid of $15,500 for 2009 to include the ball field next to the Fire Station.
The Board discussed their concern that the proposed playground had initially been presented to them as a no-cost to the town project.  Now, maintenance and other costs are being mentioned as a town responsibility.  The Board agreed that the co-chairs of the Parks and Playground Committee, John O’Brien and Brad McCormack need to be brought into the loop on this project.

8:20 pm, the Board voted to enter into closed session to review closed minutes.

8:30 pm, Open session resumed.  Action taken by Board.  Minutes sealed by Board.

T. Steketee asked the Board to withdraw the stop order for the Porter Miller construction so they can complete the roof.  The Board stated that they would not do this without state approval of the septic design.  Steketee will try to contact someone from the state to move the process along.

The meeting adjourned at 8:50 pm.

Respectfully submitted,
