TOWN OF ORFORD
Selectboard Meeting Minutes

April 22, 2009

Members Present:  John Bouzoun, Paul Dalton, Tom Steketee

Others Present:  David Perry, Cicely Richardson, Lonny & Michelle Sanborn, Chief Kilmer, Steve Allen

Meeting called to order at 5:00pm

Dalton reported on the April 21 meeting with David Witham, Sr. Risk Management Consultant with Primex.  Mr. Witham reviewed the experiences other small towns have had with their first NH Dept. of Labor inspection and how to respond.  In summary, Primex supplied draft copies of a safety manual, safety committee outline, individual safety policies for specific field activities and supporting action forms.  By customizing the drafts and implementing the procedures, Orford would be in conformance with four NHDOL citations.

Mr. Witham toured the town hall and suggested how we could add exit and emergency lighting to meet the 5th citation, assuming approval by the Fire Chief who is the “authority having jurisdiction” in such matters.

The Selectmen must still decide on action needed under LAB 1403.01, Safety in the Workplace, and this can be discussed with the NHDOL during our requested informal conference.  To date, we have not received a response to this request.  Overall action by the board will be outlined in a plan to bring Orford into compliance due by May 1.

A draft of the Cable Communications Franchise Agreement was prepared and will be ready for Selectboard review April 29.

The board reviewed the status of several tax abatement applications with the town assessor, Steve Allen, and accepted his recommendations to approve two and reject one.  Mr. Allen also reported on three applications for current use status changes.  Two are still under discussion and the third was discussed with Mr. & Mrs. Sanborn to help them decide on alternative plans.

David Perry updated the board on the status of the West Central New Hampshire (WCNH) communications cooperative.  The eight towns are still awaiting final details on the legal entity to form such a non-profit cooperative to manage the program.  When completed, the town will have to appoint a representative, most likely a selectman.  In the meantime, Mr. Perry will continue to represent Orford.

Financing is to be via a Capital lease program “without recourse”, similar to the ECfiber and Burlington fiber networks in VT.  This would represent private investors but ownership by the public cooperative and would initially provide a trunk cable system from Orford south to Sunapee.  The long-term goal is “100% pass-by” of a cable system throughout the towns but this a several phases away.  Initial service would be to public entities such as hospitals, schools, municipal entities, etc. while the question of who pays to hook up individual houses once service is available is still a question.  Best crystal ball estimate is March 2010 for a vote to approve formation of the co-op and mid-2011 for first possible cable installation.

Meeting adjourned at 8:45pm
Respectfully Submitted

