TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 1, 2009

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee

OTHERS PRESENT:  Cicely Richardson, Ann Green, Chief Kilmer, Larry Duffy

The meeting was called to order at 5:00 pm by J. Bouzoun.

The Board discussed the Employee Safety Program that was held prior to the Board meeting.   The Program, presented by Paul Dalton, was the initial discussion of the Policies, Responsibilities, Accident Reporting and Inspections and very well received by all in attendance.  Charlie Waterbury will chair the employee safety committee and begin with inspections of town-owned buildings on July 8th at 1:00 pm.
Ann Green explained that she had several questions for the Board.  First, she wanted to express her concern about the parking on both sides of the road in front of the Orford Social Library.  There are large holes she feels were created by tractor trailer trucks parking there and asked if the Board would consider asking the State to pave the shoulder of the road.  T. Steketee felt the simplest and quickest solution would be to ask the state to repair the shoulder of the road by filling in the holes.  The Board will speak with the Traffic and Safety Committee regarding a study they did a few years ago about parking on Route 10.

Second, Green informed the Board that there is $1,500 in the budget for Historical Restoration and she proposed binding one of the old inventory books and not microfilm the book.  The Board asked what the cost would be for digitally backing up the records. The Board felt that would make the records more accessible to the public.  Green will check on pricing.

Third, Green also questioned the minutes during Ray Burton’s visit did not reflect the answers to the questions asked by the Board.  The Board explained that the questions were ‘potential questions’ for the future and therefore did not require an immediate answer.  
Fourth, she asked if the Board knew that the town’s lawnmower was kept in an unlocked trailer, and felt that with the recent break in at the town garage things should 
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be properly secured.  The Board was not aware of the specifics as to the exact location of the mower other than it was at the Town Garage.  It will be locked up in the future.
Fifth, she asked was if there was a policy or rule regarding residents having access to the gravel purchased by the town.  She is aware that the town owns the sand pit and residents can obtain sand, however, she witnessed a person taking two truckloads of gravel from the pit.  The Board will speak with C. Waterbury about this matter and consider whether a formal policy regarding gravel is necessary.  
Sixth, she wanted to know if any of the loss from the recent break in was recouped through insurance.  The Board stated that the amount of loss did not reach the insurance deductible.  
Seventh, Green also stated that she has been reading about the condition of the town building and the wet basement and asked that if any decisions were made that they be properly reflected in the minutes.

Eighth, Green stated that she asked Floyd Marsh how he knows if those bringing their trash to the transfer station are Orford residents.  Marsh stated that if he does not recognize someone he will ask.  Green suggested that residents should be given a sticker, free of charge, so that there would be no question who should be utilizing the transfer station and felt Mr. Marsh would approve of this.  The Board took no action at the time.
Ninth, Green reported on her review of the Welfare Guidelines.  She felt that they were extensive and suggested that the application, forms and Notice of Rights were part of the guidelines.  She suggested having a separate sheet showing where to obtain further assistance with heat, electricity and food shelves.

Chief Kilmer reported on the following:

· Distributed a letter regarding his review of street lights and found only two that could be turned off and not create a safety hazard, the third light up on Dame Hill Road and the one at the base of Town Road #50.
· Traffic Control training given by Primex was very informative and was given a manual of safety to share with other employees.

· Submitted a letter of support for signature by the Board regarding “Well Dollars” grant for exercise equipment that will be housed at Rivendell Academy.

· Reviewed the June statistics describing a fraud case with a credit card, drug violation, and a domestic disturbance that was handled by the State Police.  He 
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also stated that police department forms are available on the town web site.  
· Also an arrest was made for dumping of construction material.

· He is researching the cost of a new police cruiser for next year in the attempt to get the best price possible.  He continues to work on the justification of two officers and two cruisers as well.

J. Bouzoun asked about the six animal calls and Kilmer stated that if the station gets the call they will respond if they are available.

Larry Duffy asked the Board again if anything can be done about the two years worth of winter debris on Bridget Street.  J. Bouzoun stated that he continues to try to speak with someone at the State Garage and will continue to do so.
The Board asked Duffy, chairman of the Traffic and Safety Committee, about a parking study on Route 10 done a few years ago and asked if he had any suggestions for the Board.  Duffy said that he will review his files and report back to the Board.
L. Duffy also wanted to let the Board know that Chief Kilmer did an excellent job in a presentation to his Driver Education Class.

T. Steketee reported on the following:

· A new picnic table and trash have been placed at Upper Baker Pond.

· He will speak with Brad McCormack regarding proper signage at Upper Banker Pond.

· Tri-State Basement lowered their original cost of $7,650.00 to $7,300.00 which includes a guarantee.  

The Board reviewed and signed the contract and Steketee will speak with Tri-State regarding crawl spaces in the basement and also how they will deal with the fuel tanks.

P. Dalton reported that he attended the Mascoma Valley Health Program.  The topics of discussion were formulating a non-state public health program and the N1H1 virus.

J. Bouzoun reported on the following:

· The bridge inspector has visited Orford.  He will give his findings to his superior and they will determine the load carrying capacity of the Quinttown Bridge.

· C. Waterbury spoke with Bouzoun regarding the trees on the common and Waterbury will speak with Justin Adams.

· Continues to try to get clarification from Quentin Mack regarding the yield tax matrix and will also contact someone from NH Department of Revenue.
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· Reviewed the Legislative Bulletin.  The results of the recently approved State budget mean that Orford will not be getting any shared revenue funding this year or next.  That means that the anticipated Town revenue will be reduced by $8,761 both years.  The town will, however, receive rooms and meals tax revenue.
7:03 pm, the Board voted to enter into closed session to discuss a legal matter.

7:17 pm, Open session resumed.  Action taken by Board.  Minutes sealed by Board.

The minutes of June 24, 2009 were approved as amended.

The meeting adjourned at 7:45 pm.

Respectfully Submitted,
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