TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

September 16, 2009

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee

OTHERS PRESENT:  Chief Kilmer, Tim Ruggles, Ann Green, Eva Daniels, Amanda Babcock, Brad McCormack, Kirsten Glass, Tim Hebb, Melinda Ricker, J.J. Hebb, Sheri Clifford

The meeting was called to order at 5:00 pm by P. Dalton.

Chief Kilmer presented a letter to the Board requesting a bereavement leave for Office Cashin to attend his mother’s funeral.  The Board felt that this was clearly the right thing to do and felt it should also be made a policy when the employee handbook is updated in 2010.

A motion was made to approve the bereavement request and include a bereavement policy in 2010.  The motion passed.

J. Bouzoun and Tim Ruggles, consulting engineer, inspected the Mosley Brook Bridge and reviewed the State Inspection Report.  Ruggles said that in his opinion an extensive rehabilitation was not an option, because all the major components of the bridge would need either significant repair or complete replacement.  Ruggles and Bouzoun had discussed a few approaches to constructing a new bridge at the site.  The one they thought would be the most practical and economically feasible would be to place concrete footers behind the existing ones and use the steel beams that are available to span between them.  The paint on the beams needs to be tested for lead and then removed if that is the case.
P. Dalton asked if this plan for a new bridge would be adequate for log trucks.  Ruggles stated that it would.  J. Bouzoun said he had talked with the State of NH Bridge Engineer who told him that the Town could enroll in the State’s Bridge Program to receive state funding for the bridge.  The problem being that the state funding would not be available until 2017 and the state design specifications for bridges would have to be followed.  Bouzoun asked the Board if they would like to have Ruggles do some preliminary work for the Town, the Board agreed.  Ruggles will do a conceptual design proposal with some very rudimentary cost figures.
The Board went on to discuss the overall status of the Town’s bridges which is not good.  The Board agreed that there was not an overall bridge maintenance and replacement plan in place.  The also agreed that more money should be added annually to the Bridge Capital Reserve Fund.
Ann Green asked about the rule to post meeting minutes.  She pointed out that now the Board was meeting every other week it would be at least two weeks before the minutes would be approved and available to the public.  After a brief discussion the Board decided to post a draft of the minutes at the Town Office within two or three working days after the meeting.
T. Steketee reported that he had spoken with Everett Blake, former road agent, to determine when a particular culvert had been installed on Mud Turtle Pond Road.  Blake did not recall installing the culvert during his tenure.  Steketee has been unsuccessful finding any reports on culverts in town.
Bouzoun asked Steketee to speak with Attorney Waugh and ask for guidance so that the Board can adequately respond to Mrs. Tobleman’s letter.
J.J. Hebb distributed an Area Proposal for the Community Playground for review.         P. Dalton suggested that the committee keep in mind the work that may possibly be done at the boat landing in the summer of 2010.  Bouzoun pointed out to the Board that the committee would like to obtain sand from the town sand pit.  The Board approved the request.  Bouzoun asked what the committee would like from the Board, Hebb stated they would like approval to break ground and begin construction of the parking lot.

A motion was made with the condition that the area be moved as reasonably close to the boat launch area as practical, to permit the project to begin.  The motion passed.

S. Clifford reported:  there would be a safety committee meeting on Tuesday, October 6th at 1:00 pm at the town office for all employees.  She reported that in the 1999 Town Report, Articles 16 and 17 were approved to create an expendable trust fund to maintain and improve the community field and other town property.  She also told the Board that she was not able to find any contract or written agreement for rubbish collection or transportation and disposal.
P. Dalton stated that he had reviewed the NH Department of Labor Safety Inspection Report and has drafted a response to the NH State Department of Labor giving the status of all items listed.  The safety policy exhibit will be discussed at the next safety committee meeting.  Dalton also reminded the Board of the Emergency Management Committee meeting on September 22nd from 9:00 am to noon in the Niles Room.  He also suggested that the attendees discuss the purchasing of a generator at this meeting because the funding will lapse at the end of this year.

The Board discussed the request from Roy Daisey to give him written description of his duties as Animal Control Officer.  The Board requested Daisey be asked to attend the next meeting on September 30th.

The Board discussed the liability issues brought forward by the Cemetery Commission regarding cemetery work being done outside of town scheduled hours and use of personal vehicle to move town-owned equipment.  S. Clifford will contact P. Messer to be sure all of his concerns have been addressed to the satisfaction of the cemetery commission.
The Board discussed two timber yield tax abatements, both abatements were approved.  

A motion was made to grant both yield tax abatements.  The motion passed.

The meeting adjourned at 7:35 pm.

Respectfully Submitted,

