TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 25, 2009

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee

OTHERS PRESENT:  Paul Goundrey, Peter Dooley, Steve Allen and Sheri Clifford

The meeting was called to order at 4:00 pm by J. Bouzoun.

The Board reviewed the budget worksheet and discussed the following revised budgets:

· decrease of $400 in the Executive budget, 
· Administrative and Town Meeting budgets remain level,
· Town Clerk budget decreased $1,550,

· Voter Registration budget was calculated to cover for the anticipated two elections
· Tax Collector budget decreased by $650

· Treasurer budget remains level

· Information Technology budget remains level, but with the understanding that computers need to be replaced.

· Auditor budget will remain the same until quotes are received

· Revaluation of Property budget remains level, a warrant article will need to be placed in the town report for the statistical analysis

· Legal Expense budget remains level

· Planning Board budget remains level

S. Allen reported that he reviewed an abatement  request on a property that he should have corrected after the property inventory forms had been received.  The calculations were corrected on the property and the Board agreed to abate the tax bill $403.00.  Allen also calculated a Current Use Change Penalty and submitted the paper work for processing
Allen explained that he had begun the sales ratio with Real Data Corporation.  Of the 26 sales, 13 were valid to calculate the sales ratio.  

The Board and Allen discussed how the 2010 statistical analysis is to be done.  They also discussed how assessments may change due to high end properties selling above assessed value and other properties selling below assessed value.

P. Dooley discussed the medical, dental and life benefits for town employees with the Board.  He suggested that the Board change the current Bluechoice plan to a Matthew Thornton HMO plan that would have an increase of less than $100 per employee.  Dooley stressed the importance of actively investigating other health plans offered through other companies and inviting Primex to give a presentation of their health care benefits.
A motion was made to change health care coverage from Bluechoice to Matthew Thornton HMO to be effective January 1, 2010 for Town of Orford employees.  The motion passed.

The minutes of November 11, 2009 were approved as amended.

P. Dalton stated that a response needs to be mailed to the NH Department of Labor by November 27, 2009.  He had spoken with a Local Government Center attorney and discovered that the NH DOL regulations are the law and they advised the Town to comply with the NH DOL.  Therefore, modification of the doors in the Town Clerk and Selectmen’s office and a fire exit door from the Town Clerks office into the Selectmen’s office is mandatory.
6:47 pm, the Board voted to enter into closed session to discuss a personnel matter.

7:30 pm, Open session resumed.  Action taken by Board.  Minutes sealed by Board.

The Board will meet Wednesday, December 2, 2009 at 4:00 pm to continue developing the 2010 budget.  A notice of the change in schedule will be posted at the Town Office and the Orford Post Office.

J. Bouzoun updated P. Dalton on the estimate of $60,000 from Ruggles Engineering for replacing the Mousley Bridge.  Bouzoun asked if the Board could discuss the matter further at the next regularly scheduled meeting on December 9, 2009.

The meeting adjourned at 8:15 pm.

Respectfully Submitted,
