TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 27, 2010

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee
OTHERS PRESENT:  Steve Allen, Paul Goundrey, Chief Kilmer, Cicely Richardson, Sheri Clifford

The meeting was called to order at 5:00 pm by J. Bouzoun.

Steve Allen told the Board that Purvis Associates has hired Fred Smith, who once worked for Sansuse Utility and is familiar with utility assessing.  He will be speaking with him on January 29th regarding the abatement request from New Hampshire Electric Cooperative.  Allen will report the findings to the Board in February.

Allen reviewed two requests for abatement.  He was able to view one property, but needs to view the inside of the structure as well.  Arrangements have been made and he will report his findings to the Board in February.  The second request had to do with a home that is presently for sale.  When the home was purchased it was advertised as a 3-bedroom home, however the septic plans show capacity for a 2-bedroom home.  Allen will review the comparables and resolve the matter by February.
The Board asked Allen about the Statistical Update timetable and how billing will be applied.  Allen stated that the update will begin in March and will be complete in September.  Billing will be done on a monthly basis.

Chief Kilmer, representing a majority of the full-time employees, asked the Board if they would consider changing the current health plan from Matthew Thornton-Option 4 to Option 3.  The employees main concern was the high deductable for Option 4.  The Board agreed to change to Option 3.  S. Clifford will contact Local Government Center to make the necessary changes.
P. Goundrey addressed the Board regarding two selectmen meeting with the Volunteer Fire Department.  He stated that the meeting should have been posted and minutes taken because there was a quorum present.  He also wanted to know about past conflicts as recorded in previous Board minutes.  He felt that conflicts arose from the Board asking for specifics from the Fire Department.  T. Steketee stated that the intent of the meeting was informational and he was not aware it constituted an official meeting.  In reference to past conflicts, the Fire Department stated they felt they had been treated poorly and felt insulted by previous Boards.
T. Steketee reported that he spoke with a representative of the Local Government Center (LGC) regarding the Fire Department to ask what state regulations applicable to a municipal fire department.  LGC stated that there were few state regulations for a municipal department.  Steketee also contacted the town’s insurance carrier, Primex, to determine if the town is in compliance with their requirements.  Primex is researching the matter and will let him know.
Steketee also mentioned his concern about the possible Fire Department money from activities co-mingling of appropriated town money and fundraising.  RSA 154:1b sates that funds are not to be co-mingled under any circumstances.  T. Steketee suggested an audit may be required.
P. Goundrey asked what the working relationship was between Orford Volunteer Fire Department and neighboring Fire Departments.  Steketee stated that there doesn’t appear to be a good working relationship.  

P. Dalton suggested that if the fire department is a municipal department they should be held to specific management practices, report regularly to the Board and follow Board requirements.  

J. Bouzoun asked Steketee what he would recommend at this time.  Steketee suggested that:
1.  The Fire Department provide reports to the Board detailing the Fire Department’s expenditures and budget request.

2.  The Fire Department provide incident reports, maintenance reports, and training reports.

3.  The Fire Department provide a detailed equipment inventory.
4.  Run Cards be updated and presented to the Board.

The Board agreed to keep the Fire Department Budget as revised until they have more information.
The minutes of January 20, 2010 were approved as amended.

J. Bouzoun updated on the Board on the energy grants and the requirements to apply for them.  He also asked the Board to consider how additional funds can be put into improving the town’s bridges and roads.

The Board reviewed and revised the Selectmen’s report for the Town Report.

7:50 pm, the Board voted to enter into closed session to discuss a personnel matter.

8:35 pm, Open session resumed.  Action taken by Board.  Minutes sealed by Board.

The Board recess at 9:45 pm until Thursday, January 28th at 6:30 pm.

Respectfully Submitted,

Amended by the Board of Selectmen
