TOWN OF ORFORD
Public Hearing – Budget 2010

February 3, 2010

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee

OTHERS PRESENT:  Paul Goundrey, Robert Palifka, Alan Hebb, Tim Hebb, Arthur Dennis, Abigail Smith, Michael Gilbert, Franklin Sanborn, Faith Knapp, Louise Mack, Sheri Clifford

The meeting was called to order at 6:35 pm.
J. Bouzoun opened the meeting to the public for comments regarding the proposed 2010 town budget.

R. Palifka asked why the fire department budget was cut 31% from what was requested.  Bouzoun stated that the Board asked for level funding and if a department requested an exception they were instructed to submit written justification.  There was no submission from the fire department.
A Dennis stated that the budget process was no different than in years past.  T. Steketee said that there was no detail in the budget increase request.   Dennis said  members of the department decide the purchasing priorities.  Steketee explained that all other departments present a detailed budget as to what is being purchased in order to give the town a sence of where the money is going.  Dennis felt that advance notice would have been appreciated or to be invited to a budget meeting.  

F. Knapp felt it was excessive to cut the budget over 30%.   P. Dalton stated that the Board has no idea as to what is to be purchased and what is projected need to determine a budget.

R. Palifka felt the fire department budget should be increased.  Bouzoun explained that the budget cut is not a penalty; it is a decision of non-responsive information.  All departments were made aware they could attend any and all budget meetings.  A. Hebb felt if the town approved a budget amount for the fire department the town should cut a check in that amount and let the department decided how to use that money.

P. Dalton clarified that the fire department budget was cut 17% from last year’s budget not 31%.
M. Gilbert asked for an idea of what equipment the fire department needed replacement.  Dennis listed Scott air bottles, three pagers, batteries as examples.
R. Palifka asked when engine #1 would be replaced.  Bouzoun stated that the Board does not know at this time.  

P. Dalton asked Dennis to clarify fire truck certification.  Dennis stated that the insurance underwriters certify the engine at a 20 year life cycle.  Dalton asked if there was any way to re-certify the engine one.  Dennis said that engine #2 received a five-year extension after testing.

R. Palifka again asked the Board when engine #1 would be replaced.  Bouzoun stated that the Board is not ready to decide and cannot give an answer at this time.

B. Palifka said that the trade-in values for the vehicle replacement schedule need to be revised.  He will make the necessary changes and updates for the town report.

P. Goundrey asked the Board to review the amount for the statistical update; he felt that the listed amount was incorrect.  Dalton will clarify.

The meeting adjourned at 7:53 pm.

Respectfully Submitted,

