TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 10, 2010

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee

OTHERS PRESENT:  Charlie Waterbury, Chief Kilmer, Cicely Richardson, Bruce Schwaegler, Sarah Schwaegler, Bry Beeson, Edmond Cooley, Anne Cooley, Kelly Monahan, Ian Marshall, Joshua Marshall, Susie Beeson, Andy Schwaegler, Ann Green, Justin Adams, Sheri Clifford
The meeting was called to order at 5:00 pm by J. Bouzoun.

C. Waterbury reported that six culverts had been thawed and that mud season has been mild so far.  The highway department continues to clean up from the latest storm.  Waterbury also said that he was approached by several residents at Town Meeting asking why there was no article on paving.  They felt that the paving schedule worked well for road maintenance.  The Board discussed paving, but decided to propose the Upper Baker Pond Road action only o n the warrant.
J. Bouzoun asked Waterbury what his plan was for the new one-ton truck.  Waterbury stated that he would shop around for the best price, as he has done in the past, and try to get the best possible price for the current one-ton truck.  The Board asked Waterbury to evaluate the trade in value of the existing warranty.
Waterbury summarized the Safety Committee Meeting that was held earlier in the day.  The NH Department of Labor (NH-DOL) regulations require that a barrier be erected in the Town Clerk’s office.  T. Steketee met with Louise Mack last week and drew a rough draft of what the counter would look like.  Waterbury suggested that he fax a copy with dimensions to Inspector Roy to be sure that it meets NH-DOL requirements.
P. Dalton asked Waterbury about becoming part of the NH Public Highway Mutual Aid Program.  Waterbury agreed that Orford should be part of this program and will complete the necessary paperwork.

Chief Kilmer distributed monthly statistics, a press release and mileage report.  The Board discussed monthly traffic stops, warnings and traffic tickets.  Kilmer reported that a new cruiser is in stock at the dealership and he is trying to dispose of the explorer.
The minutes of March 3, 2010 were approved as amended.

B. Schwaegler reviewed the final pedestrian trail easement pointing out Attorney Waugh’s changes.  Bruce and Sarah Schwaegler then signed the Pedestrian Trail Easement that is required as a condition under Article 13 of the March 9, 2010 Town Meeting.  Sheri Clifford notarized their signatures.  Bry Beeson signed approval and acceptance by the Conservation Commission.  The three Selectmen also signed the document.
T. Steketee stated that he will meet with Arthur Dennis prior to Dennis meeting with the Board on March 24th.

P. Dalton felt that the Board needed to be specific with a time table for the NH-DOL with regard to office improvements for the Town Clerk.  The Board agreed to a 4 to 6 week time table following the approval from NH-DOL.

S. Clifford reported that a request was made for a copy of the town tax maps.  After a brief discussion the Board stated that the map was not to leave the office, and partial copies could be made at the selectmen’s office.

J. Bouzoun said the Board needs to review three performance evaluations with employees.  Bouzoun shared correspondence from the New Hampshire Department of Safety requesting a contact person be appointed regarding debris management.  The Board will ask Charlie Waterbury to be this contact person.
Bouzoun suggested that the Board compile a list of goals for 2010.  The lists will be shared at a future meeting and items addressed throughout the year.

Justin Adams had questions regarding the 2010 mowing bid sheet.  He asked about the little league field and surrounding property at the fire station; he needed ‘town official’ explained; and did the town want the cost per total mowing per week or by parcel.  The Board stated that the property around the fire station was to be mowed and that they would be sure that all bidders were made aware of the fact and able to adjust their bids as necessary.  Town Official would be a person designated by the Board to answer any questions or give instruction to the contract holder.  The Board stated it may be difficult to give an amount for parcels mowed, but wanted to determine the cost per week in case of a point in time when mowing wasn’t necessary due to weather conditions.
After a discussion they Board stated that all bidders will be given the same consideration when submitting their bids.  Therefore, they will be informed about the fire station requirements.

The meeting adjourned at 8:20 pm.

Respectfully Submitted,
