TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 24, 2010

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee

OTHERS PRESENT:  Tom LoPizzo - Local Government Center, Cicely Richardson, Steve Allen, Paul Goundrey, Bruce Schwaegler, John Adams, Arthur Dennis, Alan Hebb, Franklin Sanborn, Tim Hebb, Sheri Clifford

The meeting was called to order at 5:00 pm by J. Bouzoun.

T. LoPizzo from Local Government Center (LGC) spoke to the Board about the services offered through LGC for schools and municipalities.  The Board asked about the pending law suit regarding the New Hampshire Retirement System.  LoPizzo stated that funding was received from 200 towns of 219 requests that were made to towns.  J. Bouzoun asked how smaller towns can be better recognized by the State.  LoPizzo suggested calling Maura Carroll for legislative services or the New Hampshire Municipal Association could also assist or refer you to another agency if needed.
John Adams spoke to the Board regarding control of funds from organizations that are under control of the Town such as the Playground Committee and the newly approved pedestrian trail.  Expendable accounts will be set up through the Trustee of Trust Funds and be drawn on as necessary.  The Board agreed and asked Adams to move forward with creating and opening these accounts.
The Board appointed Paul Goundrey as Trail Manager for the newly established pedestrian trail.

S. Allan reported that he has begun working on pick-ups from the property inventory cards.  Two requests for abatements were reviewed.  Allen briefly viewed the properties on Upper Baker Pond Road and on Route 25A.  He will contact the owners to do a more complete review next month.  Allen met with the caretaker for Strawberry Hill Farm and received their soil potential index; he will reconfigure the current use for this property.
P. Dalton asked the status of the property tax abatement request from public utilities New Hampshire Electric Cooperative.  Allen said that Fred Smith, from Purvis Associates, has contacted CPPM for information and waiting for a reply.

The Board reviewed goals for the Orford Volunteer Fire Department with Arthur Dennis:
1.  The fire department to detail budget requests and expenses in a manner similar to the highway and police departments.

2. An inventory of fire department equipment and supplies purchased by the town for the fire department.

3. Training records of town firefighters and maintenance records of town firefighting equipment.

4. The fire department to maintain updated ‘run cards’ and supply those cards to the Selectboard, local dispatch agencies, and surrounding fire companies.

5. The fire chief to meet monthly with the Selectboard to address past, current and future needs and issues.

6. The fire chief to provide to the State and to the Selectboard all fire incident data per RSA 153:11

7. Compliance with RSA 154:1-b which states:

a.  There shall be no commingling of the funds of such an association with municipal fire department funds.

b. The use of any money or equipment of the association for official municipal fire department purposes shall be subject to the authority and control of the fire chief, and to the written policies approved by the governing body under RSA 154:1,IV.

8.  Invoices are submitted to the Selectboard office in a timely manner so as to coincide with the monthly meeting with the Selectboard.

9. Development of a Standard Operating Procedure, so that each member of an emergency response team understands how he/she fits into that procedure.

10. Development of a recruitment plan that will encourage potential firefighters to join the Orford Volunteer Fire Department.

11. Keyed access to the building that houses municipal equipment.

The discussion with Dennis resulted in the following:

1) Dennis stated the budget isn’t easy because you can’t predict the number of fires.
2) He will work on doing a complete inventory.

3) Records are kept at the fire station in the file cabinet.

4) There is one zone for the entire town and therefore run cards are not necessary.

5) Dennis agreed to meet quarterly and the Board will attend fire association meetings.

6) Dennis said that the reports for the State Fire Marshall are required to be done on the computer.  They are working on this.
7) a.   Money from the town is not commingled with association money.

b.  The fire chief and treasurer are the only members that deal with the money.

c. They were told by previous boards that invoices were to be submitted at the end of the year.  They will now submit invoices quarterly.

d. Dennis said that Standard Operating Guidelines that are kept in each truck.

e. The department tries to recruit those who have experience due to cost of training.

f. It was stated that each fire department member has a key to the building and they do not feel that the town requires one.

The minutes of March 17, 2010 were approved as amended.

The minutes of March 18, 2010 were approved as amended.

S. Clifford reported that Attorney Waugh and Attorney Spaneas would like to view the culvert on Mud Turtle Pond Road the following week; a tentative date of March 30th at 10am was scheduled.

Also mentioned was the fact that when requests for Intent of Cuts are signed by the Board a case number is required before the cut occurs.
T. Steketee has faxed a copy of plans to upgrade the Town Clerk’s office to Inspector Roy at the New Hampshire Department of Labor for review and is awaiting a reply.

Bouzoun asked if the town ordinance for cell towers needed to be amended or repealed so that the entire town can have access to cell reception and high speed internet.
The meeting adjourned at 8:35 pm.

Respectfully Submitted,

