TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

June 9, 2010

MEMBERS PRESENT:  John Bouzoun, Paul Dalton, Tom Steketee

OTHERS PRESENT:  Charles Waterbury, Chief Kilmer, Cicely Richardson

The meeting was called to order at 5:00 pm by J. Bouzoun.

Chief Kilmer presented and discussed the activity statistics for the month of May.  Police calls are picking up as the warmer summer weather arrives.  Only significant problem is an increase of alcohol possession on town property, especially the recreation fields on Rt. 25A.  All groups using the playing fields will be reminded that they are responsible to see that their participants follow the no-alcohol rules.
Chief Kilmer has received several thank you cards from juveniles who participated in “job shadowing” with him in April.  The experience was very positive.

Chief Kilmer and Agent Waterbury reported on a Primex annual Risk management Seminar they attended in Whitefield, NH.  It was a very informative and rewarding experience for both.  There were about 200 attendees from all over the State including road Agents, Police, Firemen, Selectmen, Human Resources personnel, Educators, etc.  They were particularly interested in the presentations on workforce retention and new insurance options.  It is anticipated that a representative from Primex will be invited to talk in more detail with the Selectmen at a future time.
Chief Kilmer suggested that five topics be considered during the annual review of the Employee Handbook in the coming months:

· Possible inconsistencies in who is covered under certain policies on pages 7, 11 and 18.  Review for uniformity

· Possible addition of a bereavement policy 

· Consider new performance review format for police 

· Look at “long term/short term” disability policy

· Clarify the vacation policy on p. 12 regarding accruals

The Selectmen will individually review the Handbook and initiate discussions at the June 23 meeting.

C. Waterbury reported:

· Receiving a more favorable quotation for the 1-ton truck replacement (Selectmen approved follow-up)

· A FEMA representative visited and prepared a list of actions by the town following the February storm that qualify for reimbursement

· Attended a Road Agents equipment show

The minutes of May 26, 2010 were approved as amended.

The town has been notified that the Fire Dept. boiler inspection certificate has been approved and needs to be exchanged for the old certificate.  T. Steketee will follow up with Chief Dennis.
The Town Clerk’s office renovation to meet NH Dept. of Labor requirements is on hold pending the contractor’s health recovery.  DOL has been notified of the delay.
T. Steketee, Chief Dennis, C. Waterbury and Harry Osmer met with Karl Berardi (RC&D) and Paul Hatch (NH Emergency Mgmt) to map and prioritize sites for emergency fire-fighting water supplies, including dry hydrants, cisterns, ponds, etc.  A planning map was left with Chief Dennis.  During the visit, Mr. Berardi visited the boat landing site and identified a “reasonable” site for a dry hydrant and trench system to the river.  He will contact NH Fish & Game and engineer Kevin Gagney and provide a final design.

C. Richardson asked about the delay in making full final payment to the Rivendell School District of the last “State Education Tax” portion.  P. Dalton explained that, following discussions with the NH Dept. of Revenue, delay of payment has nothing to do with the Town’s “Fund Balance” but rather to do with cash flow. He will follow up with the treasurer.
The meeting adjourned at 8:30 pm.

Respectfully Submitted,

Paul Dalton, Selectman
